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Getting Involved: The Power of Community Leadership
by Hal Hovey

For many homeowners, joining their association board may seem like an obligation
rather than an opportunity. However, it can be transformative both personally and for
the broader community. As a long-time board member, | know our community’s
strength begins with individual volunteers.

My involvement in community associations began nearly 20 years ago when we
purchased a condominium unit in a self-managed waterfront community. It quickly
became apparent that the board was not staying on top of required maintenance,
and the association’s budget did not realistically address long-_or short-term
maintenance needs.

What started as a choice to participate in improving our community’s situation
turned into a passion for community leadership. Since then, | have served in multiple
roles across three different condominium and single-family associations.

Stepping_into a community leadership role is a commitment to strengthening and
enhancing your community. In self-managed communities, board members may
spend anywhere from a few hours to 20 or more hours per week addressing various
community needs from financial oversight to project management. In
communities with professional management, the board member time commitment
is usually much less. While demanding in either case, the benefits are undeniable for
community well-being and property values.

Link to Full Article

ATTENTION ;

Please be sure to CLICK HERE to keep receiving our monthly newsletter!
Our new website launched in July, and future newsletters will be sent via
Glue Up! If you need assistance, email ced@cai?m'ichigan.org.
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“A Trusted Name Since 1993

Your Local Experts in Restoration, Roofing & Siding
Trusted since 1993, we are your go-to experts for Michigan

insurance repair contracting.

FIRE « WATER = STORM = ROOFING
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2025 Annual
Super Sponsors

Diamond Sponsors
First Citizens Bank
Makower Abbate Guerra Wegner
Volimer PLLC
Maris Brown Insurance Group
McCredie Insurance Agency
U&S Companies

Emerald Sponsors
Arbor Tree - A Davey Company
Associa Kramer-Triad
Management
Bloomfield Construction
Concraft
Premier Paving & Excavating
Pristine Pools
Supreme Building Solutions

Ruby Sponsors
Alliance Association Bank
Allied Construction
Gold Star Companies
Kearns Brothers
SavATree

Pearl Sponsors
Enterprise Bank & Trust
G&S Property Services
Incore Restoration Group, LLC
Luigi Ferdinandi & Son Cement Co.
RoofAdvisor
SunGlo Services
Zolman Restoration

LAC Legislative Advocate
Sponsor
Kevin Hirzel, Esq.—Hirzel Law, PLC

Upcoming Events
Click Event for Details

September 2025:

e September 4-5, 2025: M-204:
Community Governance (Live
Virtual Class)

September 24, 2025: The Art of
Insurance Bidding 2.0: A
Sophisticated Approach for
Today's Market (Webinar),
September 25, 2025: CAI-MI
Cornhole Tournament, Great
Shots Backyard Bar & Games,
Clinton Twp, Ml
September 24-26, 2025: M-100:
Essentials of Community
Association Management (Live
Virtual Class)

October 2025:

» October 9-10, 2025: M-205: Risk
Management (Live Virtual
Class)
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2025-2026
Board of Directors:

President - Lee Powers,
CMCA, AMS, PCAM, LCAM,
MLO

President Elect - Dawn Amez

Secretary - Jeff Vollmer, Esq.

Treasurer - Shannon
Murray-Wolf, CMCA, AMS

Director - Scott Breslin,
CIRMS

Director - Kristin Briguglio

Director - Dianne Cartledge,
CMCA, AMS

Director - Matt Heron, Esq.

Director - Wendy Sherman,
CIRMS, CPIA, CAS

Director - John Tucker
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Available 24/7/365

REFRESHMENTS - EDUCATION - NETWORKING!

535 MEMBERS; $55 NON-MEMBERS; $500 EXHIBITORS
BOARD MEMBERS/HOMEOWNER LEADERS = FREE

3 CE CREDITS FOR MANAGERS

OCTOBER 23, 2025

WARWICK HILLS
9057 S. SAGINAW ROAD,
GRAND BLANC, MI 48439

Roll the Credits: What to Know About

Music and Movie Licensing
by CAl Member Task Force

Many community association leaders are
unaware that most music and movies are
protected by copyright. Use of copyrighted
work  without a license  constitutes
infringement regardless of whether the user
has knowledge that the work is copyrighted

_|

or didn't intend to infringe on the work. Statutory damages can range from $750
to $30,000. The court may award damages up to $150,000 if willful infringement is
found.

If a community association publicly plays music or a movie at an event, it must
first obtain a license unless an exception applies. Licenses are commonly
obtained from performance rights organizations.

FREQUENTLY ASKED QUESTIONS

Is a license required if an association wants to play Spotify in a common area
and has paid for Spotify? Yes. Spotify requires users intending to use an account
on behalf of an organization to create a “brand” account. This does not excuse
the need for a license if the playlist is shared publicly. More information can be
found in Spotify’s end user agreement. Apple Music currently does not offer a
similar account option. Please check the user agreement for other services.

Link to Full Article
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LEGAL PROFESSIONALS HELPING COMMUNITIES THRIVE SINCE 1980
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We understand the unique challenges community associations face, and as ane of the nation's

‘Expert Management
) - - top 20 financial institutions, we malch our scale with deep industry experience you can trust.
H e re ' n You r N e I g h bo r h o o d Plus, we affer the market-leading products and AP integration you nesd to help streambing

) o o _ your association banking.

www kramertriad.com | 866.788.5130 First
Radney Wright, VP, Regional Sales Officar 1}.‘?

rodney.wright@firsteitizens.com | 316-371-1853 Cltlzens

Bank

FIRSTCITIZENS.COM/CAB

WE CLEAN AND RESTORE MUCKY PONDS.

anMIEn We specialize in restoring HOA,

( PAVING | Condo Association and Irrigation Ponds
w V For a FREE preliminary proposal, visit our website and fill
out the propesal questionnaire
SEDIME HT AI. SYSTEM sedimentremovalsystem.com

or call us at 844-682-5635
|

Condominium & Cooperative

Innovative Solutions ﬂa INSURANCE SPECIALIST

Innovative financial solutions for the Community Management Industry

Alliance Association Bank has selutiens: fier all e Compatiod T

of your Community Management financial neeedls. e Satisfied Custormers

Fast Quotes

5 Lockbox Services 5 @nline Banking~—Single iy r Sc"“ _B_'E_Sli" Expert Service
) mgmg m gmg lm mm ! E . 0 an 50 scottb@mccredieins.com
u Lending Services® All of Your Accounts,
Call today for your
PR no-obligation quote e McCREDIE

888.734.4 ml--.:::umem;n;cm:: 1_800_333_0983 ®* wwwmccredieins.com
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