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Governance Pitfalls: Three Common Traps for Association Management
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Governance in community associations is complex, with many potential blind spots Supreme Building Solutions
that can lead to serious financial, legal, and operational challenges. Some of the Ruby Sponsors
most common yet often overlooked governance pitfalls include understanding roles, Alliance Association Bank
respecting the hierarchy of the documents, and failing to adhere to communication Allied Construction

: Gold Star Companies
and meeting protocols. Kearns Brothers

Understand Roles SavATree
Clearly defined roles foster efficiency, minimize understandings, and prevent Pearl Sponsors

unnecessary overreach. The roles are: Enterprise Bank & Trust
) o G&S Property Services
* Board members: Act as the governing_body and make decisions on behalf of the Incore Restoration Group, LLC

association. Luigi Ferdinandi & Son Cement Co.

« Officers: The president, treasurer, and secretary may have additional duties, but R°°fAd"is?’
. SunGlo Services
they are not necessarily board members. Zolman Restoration
e Committees: Provide support, execute assigned tasks, and follow board o
. . LAC Legislative Advocate
directives. Sponsor
¢ Community manager: Hired by the board and acting on behalf of the association, T Hirzel,_Esq.—HirzeI Law, PLC
the manager’s duties are established by the management agreement. The
manager almost always reports to the board, not the association’s members. R4 elelelagliTe BAVTg1ES

Some smaller communities elect not to hire a community manager. el ey il
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Please be sure to CLICK HERE to keep receiving our monthly newsletter! Conversation Live - Vision to
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Our new website launched in July, and future newsletters will be sent via Thriving Communities

October 17,2025: CAI-MI Virtual
Expo (Zoom),

October 23, 2025: CAI-MI Flint
Expo, Warwick Hills, Grand

Glue Up! If you need assistance, email ced@cai-michigan.org.
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Concraft provides 24/7 emergency water damage October 23-24, 2025: M-206:
CONCRAFT restoration services for residential and Wgemem ement{{ive
i commercial properties. We respond fast to October 29, 2025: Webinar -
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Fire - Water - Mold * Wind minimize damage and restore properties with our Tackling HOA Headaches
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2025 CAI-MI Cornhole Tournament Wrap-Up
On Thursday, September 25, 2025, CAI-MI members and friends gathered at Great Shots Backyard Bar & Games for an
evening of friendly competition, networking, and plenty of fun at our annual Cornhole Tournament.

Everyone brought their best tosses and good-natured rivalries, filling the courts with energy and laughter. Guests
enjoyed delicious food, refreshing drinks, and the casual, welcoming atmosphere that makes this event such a favorite.
Beyond the games, it was a chance for managers, board members, and business partners to connect in a relaxed
setting and strengthen community ties.

Thank you to everyone who came out and to our sponsors who made the night possible. The 2025 Cornhole
Tournament was a wonderful success!

VIRTUAL EXPO

OCTOBER 17, 2025 VIA Z00OM
8:45 AM - 1:00 PM

MEMBERS $35 / NON-MEMBERS $55
BOARD MEMBERS/HOMEOWNER LEADERS = FREE

3 CONTINUING ED CREDITS FOR MANAGERS

NETWORKING: B:45 AM - 9:00 AM

SESSION I 9:00 AM - 10:00 AM

BOARD DYNAMICS AND THE ART OF SAYING NO

SPEAKER: SHEENA FIORITTO (OMNUS LAW) & SHANNON MURRAY-WOLF (IN RHODES MANAGEMENT)

SUMMARY: BOARDS OFTEN STRUGGLE WITH DIFFICULT PERSOMALITIES AND DECISION-MAKING IMBALANCES. THIS SESSION WILL
ADDRESS HOW TO MANAGE STRONG BOARD MEMBERS, CREATE HEALTHIER DYNAMICS, AND PRACTICE CONSTRUCTIVE WAYS OF
SAYING "NO™ TO UNREASONABLE REQUESTS.

BREAK & NETWORKING: 10:00 AM - 10:25 AM

SESSION 2: 10:25 AM - IT: 25 AM

EXTERIOR MAINTENANCE AND LIABILITY

SPEAKER: AMY SMITH (MAKOWER ABBATE OUERRA WEGNER VOLLMER) & TOM ELLIOT (ATLAS OUTDOOR LLC)

SUMMARY: EXTERIOR MAINTENANCE IS ONE OF THE MOST FREQUENT SOURCES OF LIABILITY FOR ASSOCIATIONS. THIS SESSION WILL
HIGHLIGHT BEST PRACTICES FOR ADDRESSING RISKS, PLANNING RESERVES, AND UNDERSTANDING HOW TO BUDGET FOR MAJOR
PROJECTS. PRESENTERS WILL INCLUDE BOTH LEGAL AND CONTRACTOR PERSPECTIVES. AN ATTORNEY WILL DISCUSS UPDATES TO
PREMISES LIABILITY LAW AND HOW THAT INTERPLAYS WITH EXTERIOR MAINTENANCE CONSIDERATIONS.

BREAK & NETWORKING: I1:25 AM - 1150 AM

SESSION 3: TE50 AM = 12:50 PM
AGING INFRASTRUCTURE AND INSURANCE CHALLENGES

SPEAKER: SCOTT BRESLIN, CIRMS (MCCREDIE INSURANCE AGENCY, INC) & CHRIS HANCOCK, CMCA, AMS, PCAM (K5 MANAGEMENT, INC)
SUMMARY: MANY COMMUNITIES BUILT IN THE 705 AND 19805 ARE FACING SIGNIFICANT INFRASTRUCTURE CHALLENGES, COUPLED
WITH NEW INSURANCE-DRIVEN REGUIREMENTS. THIS WILL EXPLORE HOW ASSOCIATIONS CAN PLAN FOR MANDATED
UPGRADES, MANAGE INSURANCE RISKS, AND FUND LONG-TERM CAPITAL PROJECTS.

https://www.cai-michigan.org/ 02/04
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2025-2026
Board of Directors:

President - Lee Powers,
CMCA, AMS, PCAM, LCAM,
MLO

President Elect - Dawn Amez

Secretary - Jeff Vollmer, Esq.

Treasurer - Shannon
Murray-Wolf, CMCA, AMS

Director - Scott Breslin,
CIRMS

Director - Kristin Briguglio
Director - Dianne Cartledge,
CMCA, AMS
Director - Matt Heron, Esq.

Director - Wendy Sherman,
CIRMS, CPIA, CAS

Director - John Tucker
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REFRESHMENTS - EDUCATION - NETWORKING!

243 MEMBERS; 535 NON-MEMBERS; 5500 EXHIBITORS
BOARD MEMBERS/HOMEOWRMER LEADERS = FREE
3 CE CREDITS FOR MANAGERS

0 WARWICK HILLS
9057 5. SAGINAW ROAD,

OCTOBER 23, 2025 GRAND BLANC, MI 48439

Facts Over Headlines: CAl Responds

to Calls to Ban Florida HOAs
by Dawn Bauman, CAE

Community associations create stable, well-
managed neighborhoods where families
invest, connect, and thrive. A Florida
legislator’'s recent call to ban homeowners
associations is, respectfully, a solution in
search of a problem and would cause

needless disruption for millions of Floridians. Florida thrives because neighbors
choose to work together.

This week, I've given a half-dozen interviews with media across the Sunshine
State to keep the conversation grounded in facts. I've shared findings from the
Foundation for Community Association Research’s Homeowner Satisfaction
Survey, which consistently shows the overwhelming maijority of residents living in
association-governed communities are satisfied with their experience. The data
reflects what we see every day in well-run communities that protect property
values, maintain critical infrastructure, and foster a sense of harmony.

Florida law empowers homeowners with choices. If a community determines an
association no longer fits its needs, Chapter 720 of the Florida statutes provides a
legal pathway to dissolution through a community vote and due process.
Homeowners decide the community’s future.

Link to Full Article
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LEGAL PROFESSIONALS HELPING COMMUNITIES THRIVE SINCE 1980

https://www.cai-michigan.org/
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