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2025 CAI-MI Flint Expo Wrap-Up
by Lisa Holbrook, CMCA

Board members and managers gathered at
~ Warwick Hills Golf & Country Club in Grand Blanc
| on October 23, 2025, for an afternoon of
% education, networking, and community
connection. Attendees explored the exhibitor hall,

a3 /, enjoyed great food and conversation.

They also participated in educational sessions including violations & collections,
financial management and the always popular, attorney Q&A panel. Each session
offering practical insights for all those in attendance.

The venue's welcoming ambiance - green fairways, spacious clubhouse, and
comfortable meeting spaces — underscored the event's commitment to quality and
connection. By the closing hour, participants had walked away not just with fresh
ideas, but new contacts and renewed enthusiasm for their roles in stewarding
healthy, vibrant associations. As the CAI-MI Flint Expo wraps up, it's clear our chapter
has once again delivered on its promise: bringing community association
professionals together to learn, grow and network in a setting both productive and
engaging.

Big thanks to all attendees, speakers, sponsors and exhibitors for contributing to
another successful chapter of CAI-MI's educational outreach. As we look ahead, we
can't wait to bring more events that build on this momentum and foster stronger
communities across Michigan.

Well-crafted Policies: Developing
Straightforward Guidelines for Your

a Community
i by Holly Lull, CMCA, AMS

policies is a cornerstone of successful
community association governance.
Thoughtful policies protect the association

and enhance the overall quality of life for residents. Boards should have clear
policies and procedures for governing operations, decision-making processes,
rules enforcement, and financial management.

Well-crafted policies provide consistency, fairness, and clarity, and help manage
expectations. Well-defined guidelines can help protect property values by
ensuring everyone understands and follows agreed-upon community-wide
standards. There are several important areas to develop strong policies:

* Membership meetings. These policies should aim to define how community
meetings are conducted, covering topics such as scheduling, quorum
requirements, voting procedures, and transparency. Consideration can be
given to setting agendas and rules for speaking during open forums.
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MAGWYV

MAKOWER | ABBATE | GUERRA | WEGNER | VOLLMER

LEGAL PROFESSIONALS HELPING COMMUNITIES THRIVE SINCE 1980

https://www.cai-michigan.org/

02/ 03


https://zolmanrestoration.com/
https://emflipbooks.com/flipbooks/CAIMI/MD/2025/
https://maglawpllc.com/
https://www.linkedin.com/in/cai-michigan-chapter-731964190/
https://www.instagram.com/caimichigan/
https://www.facebook.com/CAIMichiganChapter
https://emflipbooks.com/flipbooks/CAIMI/CommunityAssociationNews/Fall_2025/
http://www.cai-michigan.org/
https://blog.caionline.org/developing-a-collections-policy/
https://blog.caionline.org/well-crafted-policies-for-your-community/

COMMUNITY ASSOCIATION BANKING

g R 8 YHERE S TRET IR
e by - STABILITY RESIDE.

We understand the unique challenges community associations face, and as ane of the nation's

‘Expert Management
) - - top 20 financial institutions, we malch our scale with deep industry experience you can trust.
H e re ' n You r N e I g h bo r h o o d Plus, we affer the market-leading products and AP integration you nesd to help streambing

) o o _ your association banking.

www kramertriad.com | 866.788.5130 First
Radney Wright, VP, Regional Sales Officar 1}.‘?

rodney.wright@firsteitizens.com | 316-371-1853 Cltlzens

Bank

FIRSTCITIZENS.COM/CAB

WE CLEAN AND RESTORE MUCKY PONDS.

anMIEn We specialize in restoring HOA,

( PAVING | Condo Association and Irrigation Ponds
w V For a FREE preliminary proposal, visit our website and fill
out the propesal questionnaire
SEDIME HT AI. SYSTEM sedimentremovalsystem.com

or call us at 844-682-5635
|

Condominium & Cooperative

Innovative Solutions ﬂa INSURANCE SPECIALIST

Innovative financial solutions for the Community Management Industry

Alliance Association Bank has selutiens: fier all e Compatiod T

of your Community Management financial neeedls. e Satisfied Custormers

Fast Quotes

5 Lockbox Services 5 @nline Banking~—Single iy r Sc"“ _B_'E_Sli" Expert Service
) mgmg m gmg lm mm ! E . 0 an 50 scottb@mccredieins.com
u Lending Services® All of Your Accounts,
Call today for your
PR no-obligation quote e McCREDIE

888.734.4 ml--.:::umem;n;cm:: 1_800_333_0983 ®* wwwmccredieins.com

https://www.cai-michigan.org/ 03/03



https://www.mccredieins.com/
https://www.westernalliancebancorporation.com/alliance-association-bank
https://premierpave.com/
https://sedimentremovalsystem.com/
https://www.kramertriad.com/
https://www.firstcitizens.com/commercial/solutions/community-association-banking
https://www.cai-michigan.org/sites/default/files/content-files/2024%20LAC%20Information%20Dollar%20a%20Door%20Flyer%20-%20Updated%2010.17.24.pdf
https://www.cai-michigan.org/updates-mi-lac
http://www.cai-michigan.org/

